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FUNDDESCRIPTIONS ANUNDSTRUCTURE

T2 K 2bdgetis separatedinto specificfunds: The OperatingFund (421)the Water System Development
Charges(SDC)Fund (422),and the Wastewater SDCFund (423). TheOperatingFundis accountedfor as an
enterprise fund. Rates,fees and chargesare establishedby the Board of Supervisors. The revenue generated
by rates and other operating revenuesis used to fdzy’ R ¢ dp&aiads. The Water andWastewater SDC
Fundsare accountedfor as restricted system development funds.Systemdevelopmentchargesare established
by the Boardof SupervisorsOnly thosecapitalcostsspecificallyattributed to newdevelopmentor growth-related
impactscanbe legallyfundedwith systemdevelopmentrevenue.

Thebudgetsummarypresentsbudgetedsourcesandusessothat the readercanseeall aspect®fthe budgetin
asingleview. It showsthe beginningeservedor eachcategory sourcesand usesof revenue,and the final reserve
estimatedbalancesfor eachfund. Thegoalof the budgetsubmittalisto meet all the ¢ 2 K B$e&/erequirements
including maintaining the renewal & replacement fund, debt reserve, emergencyoperatingreservesandan
overallminimumreserveof 15%o0f operatingexpenseplusdebt andpaymentin lieu of taxes(PILOTees.
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DEPARTMEMFUNDRELATIONSHIP

The following table shows which funds are utilized for each departnfenbf this
time, all Departments utilize Water funds. Assets & Infrastructure utilize Water funds
their operatingcosts butmay use the other funds for capital projects.

422
System 423 §stem
421 Development | Development
Operating Charges Chargeg; 431 432

Fund Water Wastewater | Bonds | Grants
Department
Operations a a
Assets & Infrastructure a a a a a
Financial Services a a
Human Resources a a
Communications a a
Stakeholder Services a a
Office of the General Council a a
Administration a a
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CONSOLIDATETHREEYEARCONSOLIDATHERINDHANANCIASCHEDULEO0OS)

Toho Water Authority
Budget Schedule - Operating Revenues Comparison

2022 2023 2024 2025 2026
Actual Actual Actual Budget Budget
Total Total Total Total Total
Water Sales 33,366 36,258 60,689 63,743 70,899
Wastewater Sales 84,905 91,702 99,117 124,224 138,964
Reclaimed Water Sales 15,361 18,336 27,689 29,502 38,316
Other Operating Revenues 2,155 2,201 7,082 7,716 10,010
Tap Fees 2,750 3,048 6,981 4,920 7,211
Miscellaneous Revenues 1,177 1,519 1,883 2,054 2,097
Investment Income (4,034) 6,406 10,424 4,723 6,017
Total 135,680 159,470 213,865 236,882 273,514
2022 2023 2024 2025 2026
Actual Actual Actual Budget Budget
Total Total Total Total Total
Salaries and Wages - Regular Pay 21,775 28,818 32,208 35,737 40,375
Salaries and Wages - Other Pay 985 1,428 1,556 1,219 1,326
Salaries and Wages - Overtime 17,796 2,872 3,445 3,447 3,996
FICA 1,773 2,415 2,735 3,226 3,508
Retirement Contributions 3,202 4,375 3,720 3,962 4,458
Life and Health Insurance 4,956 7,255 9,104 9,359 10,379
Workers' Compensation 182 194 229 223 249
Unemployment Compensation (1) 3 5 0 0
Total 50,668 47,360 53,002 57,173 64,291
2022 2023 2024 2025 2026
Actual Actual Actual Budget Budget
Total Total Total Total Total
Contracted Services 11,473 14,836 15,673 16,711 16,391
Other Maintenance 414 597 13,377 14,946 15,026
Utilities 8,225 11,526 11,256 11,667 12,174
Other Operating Costs 1,152 1,892 9,766 8,100 8,538
Other Supplies 10,271 13,741 5,198 5,263 5,553
Chemical Supplies 1,122 1,348 8,833 7,976 8,624
Auto Maintenance 2,888 4,015 2,558 2,157 2,355
Gas & Oil 2,472 7,425 1,341 1,486 1,435
Travel & Training 6,278 8,158 784 883 883
Total 44,295 63,538 68,786 69,189 70,979
2022 2023 2024 2025 2026
Actual Actual Actual Budget Budget
Total Total Total Total Total
Debt Service 18,457 18,106 18,412 18,412 24,412
PILOT (Payment in Lieu of Taxes) Fees 12,520 17,711 17,992 20,438 23,386
Renewal & Replacement Transfer 17,482 18,181 20,297 24,442 27,194
Net Revenues after Debt Service & Transfers (7,742) (5,426) 35,376 47,228 63,252

*nvestment Income/Loss (loss in red)
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FUNDBALANCE

T2 K 2FOndl Baland®let Positionis the accumulation of revenues minus expenditures over time. The purpose
of this savings provides Toho with cash flow, emergency funds for unexpected expenses, and to facilitate saving mone
over time for anticipated capital projectd he current and fund balance history are provided in the following tatsie.
FY3 Statement of Net Position feundin the ACFR and will be availabiedpril2026 The most recent schedule from
the FYZ ACFR is shown beloWhe overall Net Position increased from FY2BY24 because Tolas finalizing the
FOljdAaAAGAR2Y 2F {Gd /f2dzR Ayid2 ¢2K2Qa 20SNItf OdadG2YSI

Comparative Summary of the Statement of Net Position
as of September 30, 2024 and 2023
(In Thousands)

Increase / (Decrease)

2024 2023 Change %
Current assets S 198277 $ 203,901 $ (45,624) -22.4%
MNon-current assets-other than capital assets 312,188 288,791 23,397 8.1%
Total Capital Assets (Net) 1,439,762 1,202,072 237,690 19.8%
Total Assets 1,910,227 1,694 764 215463 12.7%
Total Deferred Outflows of Resources 19,600 24613 (5,013) -20.4%
Total Assets and Deferrals 1,929,827 1,719,377 210,450 12.2%
Current liabilities 86,430 78,909 7,921 9.5%
Non-cumrent liabilities 275,598 266,635 8,963 3.4%
Total Liabilities 362,028 345 544 16,484 4 8%
Total Deferred Inflows of Resources 56,260 54,933 1,327 2 4%
Total Liabilities and Deferrals 418,288 400,477 17,811 4.4%
MNet investment in capital assets 1,178,530 956,470 222 060 23.2%
Restricted - system development charges 210,456 216,233 (5,777) 2.7%
Unrestricted 122,553 146,197 (23,644) -16.2%
Total Net Position 51,511,539 $ 1,318,900 $ 192,639 14.6%
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REVENUES

The chart below illustrates thé 2 K @@ger@ting Revenue Projection through FY26, highlighting key drivers of
anticipated growth. The FY26 revenue request is $273 million, which represents a $28 million (12%) increase over the
FY25 estimate and a $37 million (16%) increase over the FY25 budget

This growth is primarily driven by:

9 Customer growth and demand trends,
1 Rate adjustments to support lortgrm financial stability,
1 Higherthan-estimated revenues from operating fees and tap fees in FY25.

The bar chart shows a sidig-side comparison of revenue categoniemcluding water sales, wastewater sales,
reclaimed water sales, tap fees, investment income, and miscellamegasuesrom FY24 actuals through the FY26
request. These projections assume 4% customer gratied on historic growtha 7.5% rate adjustmergenerated
due to inflation and other escalation factomich as growth and increased caosts

Operating Revenues Comparison ooos)

Operating
Revenue

300.000.00

250.000.00

Projection

200.000.00

FY26 Request = $273M

150,000.00
$£28M - 12% of FY25 Estimate

$37M - 16% of FY25 Budget 100.000.00
Drivers
- 50.000.00
Growth
Rate Adjustments
I Fi24 Actusls F25 Budget F'25 Estimate Fy28 Request
Higher than E-sti_mate_’d Other m'Water Sales OWastewster Sales BReclsimed Water Sales
I_Ip-eratlng Feesin FY25 B Ofer Operating Reverues OTap Fees OMiscellanecus Revenues
Higher than estimated FY25 Tap Binvesiment Incame

Fees

Assumes 4% customer growth, 7 3% rate adiusiment, and ofher escalation factors
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REVENUESONT

The graphic below illustrates th@ojected FY26 operating revenue requiremerbtaling approximatel$135
million. The pie chart highlights the major cost drivers, witperating Expenses (39%ind Personnel Costs (35%)
comprising nearly threguarters of the requirement. The remaining components are split betweeriPth®T Fee (13%)

andDebt Service (13%).

These graphic underscoradvalance between dayo-day operating needs, workforce investment, financial
obligations, and community contributions, all of which must be funded through the FY26 revenue request.

Projected 2026
Operating Revenue Requirement

PILOT Fee

13%
Debt Peézt::ﬂ Personnel Costs 64,291
Service 365,
oy Operating Expenses 70,979
Total Expenses $135,270
Deht Service 24 412
Operating PILOT Fee 23,386
Expenses

39%
*Thisfinancial table is presented in thousands

Toho Water Authority

TOHMPEKALIGWATERAUTHORITY ANNUALBUDGER0252026]| 41




LONGRANGEOPERATINEINANCIAPLANS

Every financial forecast is built on a set of assumptions, and it is important to recognize that unexpected events
or changing circumstances can impact those assumptions over time. While some forecasts presamicbeststcase
scenarios to illustrate gtential ranges, the wide array of variables facir@homakes it impractical to summarize every
possibility.

To provide clarity and consistency, this forecast applies a set of general assumptions across all funds, with
exceptions made only when unique factors require them. It is also important to note that thedogg forecast does
not account for the potential acquisition of additional utility systems or the capital improvement projects that might
accompany such expansions.

The underlying assumptions are as follows:

The current economic environment, both nationally and within Florida, continues to reflect stable growth. At the
alladsS tS@Stxs Ct2NARIQa SO2y2Ye@ A& LINR2SOGSR G2 3INRBG
(Florida Chamber Foundati, 2025; see also Florida Chamber of Commerce, 2025). According to forecasts by the UCF
College of Business, Real Gross State Product (GSP) is expected to average approximately 2.2% annual growth from
to 2028, decelerating gradually through that meti(UCF Institute for Economic Forecasting, Winter 2025). This provides

a supportive foundation for our fivgear local economic outlook.

Ct2NARI Q& dzySYLX 28YSyid NI GS &ad22R G | LIWINREAYL (GSf
economic resilience (UCF Institute for Economic Forecasting, Spring 2025). That said, the state has witnessed signs o
cooling in housing demand, witteadwinds from higher mortgage and insurance costs and other affordability pressures
that temper momentum without signaling outright weakness (UCF Institute for Economic Forecasting, 2025; Comerica
. FY1Z HaHpO® 9f SO GSR K2 YWWeE typidshires ark yiffuamidg gleCSonsdd goiertial |y |
buyers and slowing the pace of rapid price growth (Comerica Bank, 2025).

Given the likely slowing pace of pegipita water use bolstered by local water conservation initiatives and
statewide efforts to reduce demand (Florida Department of Environmental Protection, 2@2is) anticipated
moderation in customer growth, our consatiwe assumptions remain wefbunded. Water conservation across utilities
and districts is a key strategy to curb pEpita usage (Southwest Florida Water Management District, 2023). We
continue to apply projected customer growth rates of 2.5% annuailytfe first three fiscal years and 2.0% for the final
two years of the capital plan. These rates reflect both ongoing reductions ipgvson water usage and prevailing
economic caution. Importantly, reclaimed water usage projections remain exempt fiege tadjustments: its smaller
usage base and continued resilience to conservation measures mean that reclaimed water growth continues to exceed
expectations in most scenarios.

Water conservation programs continue to reduce average per capita water consumption. Overall operation

growthis based on percentage of change of projected cash flows. Further, the rate plan adjustments reflect the Board
approved rates from FY24FY 28 Resolution 2023)07).
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Revenue Growth Assumptions Per Current Plan

2026 2027 2028 2029 2030

Billed | \water, Wastewater, Irrigatio] ~ 4.0% 4.0% 4.0% 4.0% 4.0%
Services

Growth Reclaim Water 7.9% 7.9% 7.9% 7.9% 7.9%

Current Rate Plan Adjustments* 5.0% 5.0% 5.0% 4.0% 4.0%

Rate Revenue Growth 10.6% | 10.5% | 10.6% | 8.7% 8.7%

Operating MargirRelationships exist in Toho and can be explained in the following graph.

COST EFFICIENCY CURVE
HIGH
8 CONTROLLABLE COST OF
8 MAITENANCE REPARS
z COST

Low

HIGH MAINTENANCE LOW MAINTENANCE
EXCESSIVE PREVENTATIVE MAINTENANCE LOW PREVENTATIVE MAINTENANCE

TheCost Efficiency Curvdemonstrates the importance of finding a balanced approach to maintenance
spending At one end of the curvegxcessive preventative maintenandeads to unnecessarily high costs without
proportional gains. On the opposite endsufficient or deferred maintenanceesults in lower initial costs but
significantly higher longerm expenses due to equipment failures, emergency repairs, and production losses. The
optimal point lies in the center, known as t@mntrollable Maintenance Costone, where total maintenance costs are
minimized and operations are most efficient.

Integrating the concept dfJpfront Investmentfurther highlights this balance. Investing more in preventative
maintenance and capital improvements early on can leaidd¢oeased levels of servicendreduced future costdy
avoiding unplanned failures and prolonging asset life. However, this approach comdsghih initial operating and
capital expenditure, which cardecrease shorterm operating margins On the other hand, choosing to defer or delay
costs may provide immediate financial relief dndrease operating margins temporarijyout often leads tservice
degradationandhigher future costs This tradeoff reinforces the need for strategic investment planning to sustain
longterm cost efficiency and service reliability.

The tableon the following pagdists the major inflation factors and categories
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0 alatio se)l FY26 | FY27 | FY28 | FY29 | FY30
General Inflation Factor 3.5% 3.5% 3.5% 3.5% 3.5%
Salaries & Wages 13.0% 9.0% 9.0% 9.0% 9.0%
Health Insurance 10.0% 8.5% 8.5% 8.5% 8.5%
Repair & Maintenance 7.5% 8.0% 6.0% 6.0% 6.0%
Contracted Services 2.0% 5.0% 5.0% 5.0% 5.0%
Utilities 7.0% 7.0% 7.0% 7.0% 7.0%
Petroleum Supplies 5.0% 5.0% 5.0% 5.0% 5.0%
Chemicals 5.0% 5.0% 5.0% 5.0% 5.0%
Overall Operating Expensy 7 oo | 7895 | 750 | 7.6% | 13.9%
Growth

Tohohas outlined its cost escalation factors for fiscal years 2026 through 2030, highlighting projected increases
in key expense categories that influence overall operating costs. Among the most significant contributors to this growth
are Salaries & Wageswvhich begin at a steep 13.0% in FY26 and stabilize at 9.0% annually throughhisriB@rease
reflects higher escalation due to level of staffing which offsets Contracted Seieath Insuranceand Repair &
Maintenancealso see notable increases, although they show a slight downward trend over fiora 10.0% and 7.5%
in FY26 to 8.5% and 6.0% respectively by R¥&0@eral Inflation pegged consistently at 3.5%, reflects a stable economic
outlook, whileUstilities, Petroleum SuppliesandChemicalsare all projected to increase steadily af/®% per year.

TheOverall Operating Expense Growtkemains steady at around 7.5% to 7.8% annually from FY26 through
FY?29, indicating controlled escalation across most categories. However, FY30 sees a sharfp3udfp saggesting a
significant projected cost spike in that yahue to additional O&M costs for Cypress LaKieese projections serve as a
crucial planning tool for Toho, enabling proactive budgeting andsaténg strategies to maintain service reliability

amid rising costs.

TOHMPEKALIGWATERAUTHORITY

ANNUALBUDGER0252026| 44




CAPITAPROGRAM

The charts below illustrate theygear capital improvement plafor Toho Water Authority. Over the next five years, we
expect tospend$1.69 billion improving and maintaining our system. The year over year tegabb increase is
approximately$245 million. The pie chart represents the % of project by number, not by dollar amount.

¢KS fFNBSaAG LINI 2F ¢2K2Qa ySi LkRaAldbddpgawd ¥t SOG a
improvements, water and wastewater equipment), less any related outstandingudeot to acquire those assets. Toho
uses these capital assets to provide services to custorenssequentlythese assets are not available for future
ALISYRAYAD | f K2 dz3 K capitdl EBedisirepartgdmét dflievated/débt, k should beinoted that the
resources needed to repahisdebt must be providd from other sources, since the capital assets themselves cannot be
usedto liquidate these liabilities. The remaining balance of unrestricted net position may be u3e8® (i ¢ 2K 2 Q&
going obligations to customers and creditors.

When Capital Projects increase, there can be some related changes that may increase the operating budget.
Primarily, these changes are captured in #taffing, utilities and insurance, as we have increased those areas
throughout the budget to handle the additional work that needs to be done when shifting priorities to new capital
projects. We are keeping a tight focus on things like travel to helptaftsae of the operating increases caused by the
expanding capital plan. Toho utilizes eneggficientequipment in some capital investments to reduce future operating
costs. Additionally, some shifts from operating expenses to capital budgets, such aedR&1& temporarily improve
operating marginsThese measures should align capital and operating budgets to ensure sustainability and financial
health.

When adding new projects to the logrm CIP, all items must be approved by the CEO and Board of

Supervisors.
9%

FY26-30 PROJECT $ BY %

Technology & AMI
Infrastructure
1%

Alternative Water Supply
(AWS)
17%

Road Project Utility
Improvements
7%

Asset Management Program
(AMP)
12%

Plant & Reinvestment or
Expansion
42%

Line Improvements &
Extensions
12%
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residents and businesses we serve.

TOPPROJECTS
Toho is proud to present its top capital projects, reflecting a steadfast commitment to infrastructure
excellence and community growth. These initiatives include vital water system upgrades, strategic
reinvestment in wastewater treatment facilities, andneprehensive line improvements and extensions
designed to enhance service reliability and capacity. In addition, Toho is advancing key road projects and
major transportation enhancements that support regional mobility and safety. These efforts are part of a
broader asset management program that prioritizes sustainability, resilience, anddongralue for the

Water Projects

\ORANGE

Surface Water Treatment Facility

bd - § SupplyProject
,,,,, i 4 $9,526

Sunbridge WTP
Exp. to 4.8MGD

e

Toho Reservoir (Judg s)

$124,042

WTP #4 Improvements/
Paul Filter Rental

$51,120

Harmony WTP
Upgrade & Expansion
I 547,871

WTP #4 Expansion for
firm 12 MGD Capacity

OSCEOLA

Cypress Lake WTP

c $196,800

TOHMPEKALIGWATERAUTHORITY

Total forecasted fivgrear investment$678 Million

Top 5 projects represer@9%of investment over forecast period
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TOHMPEKALIGWATERAUTHORITY

Wastewater Plant Reinvestment

ORANGE

/

sandhill WRF

Advanced Water Treatment
7,069 [
' Sandhill WRF
A Eoansionwomed

$5,625 Parkway WRF

..... / - Expansion (Phase I: 2.0 MGD) (Phase Ii: 3.5 MGD)

Sunbridge WRF
Expansion to 3.5 MGD

& South BermudaWRF

Expansion to 16 MGD

Southside WRF |

Expansion to 9.0 MGD'
N 515,166 I
Southside WRF

Dewatering improvements

$6,659

Harmony WRF

“"‘.“/ % % Southside WRF Expansion to Approximately 2 MGD
i R g DO Control (Blower & Diffusers) ~
-
i P Y _
it ;- =
.(? (
o \
i \ OSCEQLA
i - Lake Marion WRF N
1 AWT Upgrades and Plant improvements 4 -
..... $29,725
Lake Marion WRF
= Expansion to 4.5 MGD
L—\ i i % _

Total forecasted fivgrear investment$323Million

Top 5 projects represeri3%of investment over forecast period
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LINEIMPROVEMEN®SEXTENSIONS

South Bermuda
to Parkway RM
Interconnect

Toho Reservoir AWS
Reuse Distribution Main

16" RM Old Hickory
Tree Rd and 10th 5t

B Edgewater Reuse SRF (EU) \
510,700

\
\
\

(fka Kindred 20" RM) \ i A

LS 40 Upsizing, 12" FM upsizing to
20" from LS 40 to SSWRF, and new
16" FM on Canoe Creek Road

16" RM on Hickory Tree
from East Service Area
to Harmony Service Area

Poinciana Utilities Extension

\

Friars Cove WM aka
WTP#4 WM Transmission
South/East (EU) aka W-25

‘\ Southeast Booster
Pump Station

24" WM on Hickory Tree
from East Service Area
to Harmony Service Area

Old Pleasant Hill Reedy
Creek WM (CL1-P-01)

5 $16250 OSCEOLA

Total forecasted fivgrear investment$209 Million

Top 5 projects represe0%of investment over forecast period
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ROADPROJECTS

The following map shows Osceola County Road Projects which will affect Toho Water Authority. This includes

both projects under construction and projects under planning/design.

Projects Under Construction:

A Boggy Creek

Bay Lake

Lake Buena J /r
y

A Cyrils Drive Improvement | Vita
A Fortune Road & Simpson Road E
A Neptune Road Improvement é

A Partin Settlement Road

~Intercession

Projects Under Planning/Design: “*‘”}”,'?"'S'G““ “Cityoeel.Camphell—
! ,;// Loughman
A BVL Improvements X i
A Canoe Creek Road Improvements A
A Cross Prairie Parkway Extension @ é
Da\'@; ort L
A Hickory Tree Road 7" Goingiang
A Jack Brack Road Widening

TOHMPEKALIGWATERAUTHORITY

\ &

= P
= F &
& Meadow
| Woods A7 Voo
1 — o UAKE NONA
i i =1 | MEDICAL CITY Sy Jane

2 A A
A Mma

N2 i
l ,:I @ Magnolia
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MAJOHRDADPROJECTS

The total fiveyear forecasted investment is $124 Million. The top 10 projects shown below represent 55% of

investment over the forecasted period.

20" RM and 12° WM on

~ N Cross-Praicie Parkway
20033 Kindred Trian gle
AR
Marigold Ave Road way
Improvements
asn
N
—~*$
/ —
{ ——
Ay H
- ;
w
A\ annttt,
=) o X
'Y = ’
(™% ] S
\ o
lod - — o
-
e \ -\ ) = -

ORANGE

20° RM on Jack Brack Road from
Sable Glen Dr to Sunbridge WRF

Nep tune Rd (Partin Setthement
o US 192) - County

Northeas st Connector
{State Road 515)

$10,400

OSCEOLA

TOHMPEKALIGWATERAUTHORITY
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MAJOHPROJECTS

¢CKS F2ff2gAy3 3ANFLK KAIFKEAIKGA GKS ao02LIS yR aolft
showcasing a strategic investment of $199 million over ayfear period. This substantial funding commitment reflects
0KS | dzii K2 N& (i & néaining) &rikl Brhandink Briyical infastiddtulie across its service area. At the heart of this
program are the top five capital projects, which collectively represent 80% of the total forecasted investment. These
include the General Repair and ReplacemegiRRAllocation, which alone accounts for $112 million, underscoring the
priority placed on system reliability and longevity. Other key initiatives include the Facilities Master Plan Allocation
($18.5 million), aimed at guiding lostgrm infrastructure devpment; the installation of resilient generators funded
through Florida grants ($9.4 million); the rehabilitation of the OSC Master Lift Station ($5.9 million); and the deploymen
of bypass pumps for 12 lift stations ($4.8 million), which enhance opextftexibility and emergency response
OFLI oAfAGASAD ¢23SUKSNE (KSasS LINkPa2SOia FT2NX GKS ol O ¢
that water and wastewater systems remain safe, efficient, and resilient for the 173,000+ housetmblossinesses
they serve.

Top 5 Asset Management Program Projects

(Milions)
L ] [ ]
M aj 0 r P rOJ ects General R&R Allocation $112
Facilities Master Plan Allocation $185
Asset Management Program
Generators — Resilient FL Grants $9.4
173,000+
sel Lift Station 05C Master Station Rehab 59

Bypass Pumps for 12 Lift Stations $4.8

=7

I\ St
h h ‘E‘
o | ol | l—l ’ 9 Reclamation

Facilities

% 2,094 miles Potable 1,343 miles Gravity
rqh Nater Mains Mains
R 478 miles Force Mains

16,056 Hydrants
57,588 Valve 33,257 Manholes
' 637 Lift Stations

Total five-year forecasted investment: v

$1 99 M|"|On 740 miles of .

Top 5 projects represent 80% of investment over forecast period Mains
14,303 Valves 33
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a RNEWATER INITIATIVE

NnOne Watero Approach
Maximize system integration

Obtain necessary WUP Modifications
Continue working w/mutually beneficial partners (STOPR Group, ECFS, TCR/SJR Suppliers)
Implement wholesale agreements with regional partners
Develop multiple AWS projects

Obtain grant funding and

additional WIFIA loans

To  Too o o o o Do

Ch

Q

llenges Ahead

Uncertainty in growth projections

Developing increased supply environmentally & economically
Addressing new regulations

Longer development for AWS and other critical projects
Public perception/acceptance

of new sources

Too Too oo o o
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CAPITAIOUTLAY

The FY26 Capital Outlaglan for Toho Water Authority outlines a significant investmer$#9 millionover a fiveyear
forecast period. In FY26 alone, planned expenditures include:

1  $120 millionfor capital outlay items such as new and replacement system parts, equipment, and materials.

1 $27 millionfor new and replacement fleet vehicles, based on criteria such as age, mileage, and maintenance
costs.

1 $16 millionfor technology and AMI (Advanced Metering Infrastructure), including SCADA systems, replacement
meters, MTUs, and various software.

Thetop 5 capital projectsaccount for68% of the total investmentaind include:
1. New & Replacement Meters and MTWs$56.7 million
2. Organizational Vehicles (New & Replacements§27.4 million
3. Cross Connection Control Backflow Unit§14.7 million
4. Radio Transmission Units (RTWs$5.3 million
5. SCADA System Suppar$3.8 million

¢tKSasS Ay@gSaldySyiaa NBTFESOG ¢2K2 2 GSNI ! dzZikK2NRGe Q&
infrastructure to ensure service reliability and operational efficiency.

Top 5 Capital Outlay Projects  (millions)

New & Replacement Meters and MTUs $56.7
Organizational Vehicles (New & Replacements) $27.4
Cross Connection Control Backflow Units $14.7
Radio Transmission Units (RTUS) $5.3
SCADA System Support $3.8
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CAPITAOUTLAY METERMTUS

Capital Outlay for New & Replacement Meters and MTiighlights a significant increage planned spending for
FY2@30. The increase is driven by several key factors:

Accelerated failure®f equipment in the western service area
Obsolescence of communication towens the east
A strategicswitch to a cellularbased approach
Implementation of anulti-vendor strategyto improve flexibility and resilience
The bar graph shows a clear upward trend in investment across the overlapphygdivperiods:
FY2827: ~$22 million
FY2428: ~$40 million
FY2529: ~$45 million
FY2@30: ~$57 million
¢tKA&d GNBYR NBFESOGa ¢2K2 2 0GSNI ! dzikK2NRGe@Qa LINRI O

ensuring system reliability, and transitioning to newer technologies.

New & Replacement Meter/MTU Comparison
(Millions)
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TOTALCAPITAINVESTMENRROGRANFY 2630

TheTotal Capital Investment Program for FY-36 projects a substantial fivgear capital expenditure forecast
of $1.523 billion for Toho Water Authority. The graph presents three capital investment execution scef@sipsid,
and hight showing relatively consistent spending levels across fiscal &8 to FY30, with slight increases each year.

Capital Investment Execution Scenarios
(Millions)
$1,800
$1,600
400 = _—
$1,200
$1,000
$800
$600
$400
$_
Low Mid High
mFY26 mFY27 =FY28 mFY29 mFY30

The funding sources for this investment are diversified and include:
f Operating fundgnew and replacement) total approximatehd85 millionover five years.

1 System developmentunding, which is the largest source at ab&6tl1 million

1 Grantscontribute roughly$36 million

f  Future WIFIA/Bond proceedgroviding nearhy$492 millionto support the capital program.

Annual funding peaks in FY27 with a total of al#480 millionand gradually declines $176 millionin FY30.
The forecast assumes a capital execution rate starting at 90% in FY 26, tapering to 83% by FY30, alongside 7.5% incre
AY 61 GSNIFYR aS6SNI NiGSa FTNRY C,Hc (G2 C,Hyd® ¢KAA O2Yl
commitmentto sustained infrastructure development and modernization over the next five years.
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This chart showBebt Service Coverage (DS@nhdst both historical and projected for the Toho Water
Authority, covering fiscal years 2023 through 2026.

1 FY23 ActualbSC wa4.95, dropping to2.90after required transfers.

f FY24 Actualtncreased tc.65, or 3.57 after transfers.

1 FY25 EstimateExpected to reach a peak ®00, or 3.70after transfers.

1 FY26 BudgetProjected to slightly decrease 966, or 3.59after transfers.

The notes highlight preparation fanrcreased borrowingdriven byanticipated higher borrowing costandwater
supply projects The Authority aims taintain a strong financial positioto manageeconomic uncertainty
regulatory changesandinflationary pressures

Overall, the chart reflects a solid and improving debt service coverage ratio, indicating strong capacity to meet debt
obligations even with projected increases in borrowing.

Debt Service Coverage — Historical & Projected Update

Debt Service Coverage (DSC) in 7.00
preparation for increased borrowing 6.00

6.00 5.65 5.66
Build/maintain coverages for 5.00 495
borrowing needs ’
« Anticipated higher borrowing costs 4.00 357 3.70 3.59
«  Water Supply Projects 290

3.00

Maintaining financial position to

q g . 2.00
navigate economic uncertainty

« Changes in regulatory requirement 1.00
environment
Inflationary pressures 0.00

FY23 Actual FY24 Actual FY25 Estimate FY26 Budget
EDSC wmAfter Req Transf

Toho Water Authority
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QURRENDEBTOBLIGATIONS

Current Outstanding Debt as of September 30, 2024 (in thousands)

Revenue Bonds & Amount Issued Curren_t Interest Structure Purpose of Issue
Notes Qutstanding
Series 2009 Note $16,000 $6,050 3.63% Fixed Admin Building & Construction
Series 2016 Bond 173,605 145,460 2.00-5.00% Fixed Refund portion 2011A & 2012

Capital Improvements

Short-term funding for WIFIA
Series 2020 38,160 38,160 1.00-5.00% Fixed designated projects — Will be
refunded in 2025 by WIFIA 1

Refund Bonds (Series 2003

. o .
Series 2021 Note 14,305 14,245 1.08% Fixed A&B)

Series 2022 Note 28,660 28,660 2.64% Fixed St. Cloud Utility Integration

Total $232,575

Series 2016 Revenue Refunding Bontsed to refund a portion of the Series 2011A Note and Series 2013 Note and
pay costs associated with the issuance of the Series 2017 Bonds. These bonds mature through fiscal year ending
September 30, 2047.

Revenue Notes PayableToho has revenue notes outstanding at September 30, 2023, as follows:

Series 2009 Notéirect Borrowingy; Used to fund a portion of the design, construction, and equipping of

administrative facilities and other capital expenditures. This note matures on October 1, 2030. In the event of default,
the debt then remaining unpaid hereundshall become immediately due and payable pursuant to the terms of the
resolution, then Toho shall be obligated to pay (but only from the pledged revenues) as part of the indebtedness
evidenced by this note, any prepayment fee due as alted the prepayment hereof upon such acceleration.

Series 2020 NotéDirect Placement) Used to fund the construction and improvements to the Utility System, including
(a) the gravity sanitary sewer system assessment; and (b) the rehabilitation and/or removal and replacement of certain
mains and manholes (including theplacement of water mains within lift station basins as determined by Toho to be
necessary), and consists of the activities related to the improvements of the Utility System located in the lift station
areas described in the WIFIA Loan Agnent dated as of February 12, 2020, between Toho and the United States
Environmental Protection Agencyhe bond matures October 2026 The terms in the event of a default for the Series
2020 Direct Note pursuant to the master resolution provides for an acceleration of principal, accrued interest, and
premium, if any. Registered owners of 25% of aggregate principle have the righbtoepfiyment of debt service on

the bonds and the performance of any other covenant, agreemelpligation or any otheinstrument providing

security, directly or indirectly, for the bonds.

Series 2021 NotéDirect Placement) Used to refund the Series 2012 Note and pay costs associated with the issuance of
the Series 2021 Bonds, resulting in cash flow savings of $1,845 and a net present value savings of $1,603. These bon
mature through fiscal year endjnSeptember 30, 2028.
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Series 2022 NottDirect Placement)! 8 SR (2 NB FTdzy R { K Scrélated debt th Brdef td eiecutd tedzR G
interlocal agreement effective October 1, 2022, that transferred the management, operation, and administration of the
I AdGe 2F {0 severultB atenstd ToONI | Y R

All debt obligations are secured by a lien upon and pledge of certain pledged revenues on a parity, as provided
in the supplemental and master bond resolution.

Future Debt Plans (in thousands)

Reven:e Bonds & Amount Interest Status Purpose of Issue
otes
WIFIA 2 - Tranche 1 WIFIA 2 designated projects
Series 2024 $188,290 4.48% Approved (Tranche 1)
. o Reimbursement of capital
| 2020Line or Liauidiy 80,000 3005.00% @ Approved expenditures for Road Utilty &
y Alternative Water Supply Projects
WIFIA 2 - Tranche 2 104,465 TBD In Process WIFIA 2 designated projects

(Tranche 2)

Reimbursement of capital
Revenue Bonds 160,245 TBD Preliminary expenditures for Road Utility &
Alternative Water Supply Projects

Total $533,000
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BONDRATINGS

The Toho Water Authority (Toho) is the largest provider of water, wastewater, and reclaimed water services in
Osceola County. Toho in Florida has a AAA utility revenue bond rating, WIFIA loan rating, and IDR. As 20R&y 16,
Fitch Ratings in New Yaffkitch Ratings, 2025s assigned a 'AAA' rating to the following obligations issued by the
Tohopekaliga Water Authority, Florida:

1 Approximately $292.8 million Water Infrastructure Finance Innovation Act (WIFIA) loan.

Proceeds will be used to fund up to 49%¢02 K 25973 million Toho One Water Initiative Project, a portfolio of
Alternative Water Supply (AWS) source projects.

Fitch Ratings has also affirmed the following authority obligations at 'AAA":

1 Approximately $153.9 million in outstanding utility system revenue and refunding bonds, series 2016;
1 Approximately $40.1 million WIFIA loan.

Fitch has additionally affirmed thBoholssuer Default Rating (IDR) at 'AAA'
The Rating Outlook is Stable.

The 'AAA' utility revenue bond rating, WIFIA loan rating and IDR all réefl2dk ‘Exeeptionally Strong' financial
profile within the framework of 'Very Strong' revenue defensibility and 'Very Strong' operating risk profile, both assesse
at'aa’. B K 2AeReiage, measured as net adjusted debt to adjusted funds available for debt service (FADS), was
extremely low at 1.14x in fiscal 2023, but is projected to peak at 4.5x in fiscal 2027 in Fitch's Analytical StressTJest (FA
rating case, following plannezhpital spending and the issuance of related debt. The higher ratios should continue to
support the current rating, but leave only limited flexibility within the rating category.

SECURITY

The WIFIA loan is payable from a subordinate lien pledge of the net revenues and system development charge
of Toho's water and sewer utility system revenue bonds. The bonds are payable from disenpbedge of the net
revenues of Toho's water and semsystem (the system) and system development charges.

The lack of notching between the first lien and second lien reflects Fitch's view that the risk profile for the
secondlien debtholders is largely the same as for fiise bondholders. While second lien debt is increasing the first
lien remains open foadditional revenue bond borrowing.

KEY RATING DRIVERS
Revenue Defensibility 'aa’

Very Favorable Service Area, Affordable Rates for the Vast Majority of the Populatiometains the legal
authority to adjust rates as needed without external oversight. Fitch considers the monthly residential water and sewer
bill affordable for around 87% of the service area population based on standard monthly usage of 7,500 gallons for
water and 6,000 gallons for sewer. The very favorable service area is characterized by average income levels, a
moderate unemployment rate relative to the nation antgosig customer growth. Customer growth registered a five

LFitch Ratings May 16,2024 G Ay 3 | OGA2Y [/ 2YYSYy (il NBY AGCAGOK wl(iSa ¢2K2LIST
Outlook Stable
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year compound annual growth rate of 9.1% as of fiscal 2023. Income levels are about 14% below the national median
of 2022. The unemployment rate has decreased to 3% since 2020 and was 6% less than the national average in 2023.

Operating Risk 'aa’

Very Low Operating Cost Burden, Moderate Investment Needs. In fiscal 2023, the system's operating cost
burden was considered very low at $5,048 per million gallons (mg), consistent with the operating risk assessment. The
life cycle ratio was very low at 2®in fiscal 2023, due in part to robust capex to depreciation averaging 230% over the
last five fiscal years from 2019 to 2023. Planned capital spending for the next five years should generally outpace
historical depreciation, supporting a continued veaswllife cycle ratio.

The system's fisc@0252028, $1.1 billion capital improvement plan (CIP) includes thgaang integration with
the St. Cloud water and sewer system, and is waleging, covering five component areas. These include plant
reinvestment and expansion projects, asset managemeuoiepts largely concentrated on inflow and infiltration, and
the WIFIAfunded accelerated gravity sewer rehabilitation program.

Water supply is adequate, but the AWS projects remain a large component as work progresses under the Toho
One initiative. Treatment capacity is also adequate and will be enhanced by current expansions underway. Also include
is spending for many new cityid county roadwidening projects. Overall, the projects are flexible and growth projects
could be delayed if necessary. The CIP will be about 40% funded with new debt including the WFIA loan and senior lie
revenue bonds. The remaining 60% will be fundgaystem development charges, reserves, and PAYGO.

Financial Profile ‘aaa’

Leverage to Increaseohio had exceptionally low leverage of 1.14x as of fiscal 2023, given its manageable debt,
robust cash balances and strong and stable FADS. The liquidity profile is neutral to the overall assessment with curren
days cash on hand of 320 and coverage of fulgations (COFO) of 6.6x. Fichiculated total debt service coverage
was 6.6x in fiscal 2023.

The FAST considers the potential trend of key ratios in a base case and stress scenario eyeaagdasod.
The stress scenario is designed to impose capital costs 10% above expected base case levels and evaluate potential
variability in projected keyatios. The FAST reflects Fitch's view of a reasonable scenario, which is generally informed b
publicly available and/or management provided information with respect to capital expenditures, user charges and rate
of revenue and expenditure growth.

In the base case scenario, the leverage ratio is expected to increase to 3.8x in fiscal 2027 as capital spending &
related borrowing accelerate, and then decline to 3.0x through fiscal 2028 as planned rate increases generate improve
FADS. In the stressenario, which is considered the rating case, the leverage ratio is projected to increase to 4.5x in
fiscal 2027, then decrease to 3.6x through fiscal 2028. The liquidity profile is expected to remain neutral to the
assessment over the fivaear horizon.

Asymmetric Additional Risk Considerations
No asymmetric additive risk considerations affected this rating determination.
BONDPROFILE
Tohopekaliga Water Authority, located in central Florida, is an independent special district that was created in

2003 to provide a regional approach to the development, planning and delivery of potable water, wastewater and
reclaimed water services. Thergie area population is approximately 423,000 with a mostly residential and growing
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customer base. In fiscal 2023, Toho served approximately 157,400 retail water and 146,500 retail sewer customers
through four regional subsystems, each representing the four separate utility acquisitions and the 2022 St. Cloud utility
integration made sine its inception. Toho also serves about 34,000 reclaimed water and 24,000 irrigation customers.

As part of the Orlando Metro Area in Osceola County, Toho's large service area (1,500 square miles) includes t
incorporated cities of Kissimmee and St. Cloud (integrated in 2022), and smaller portions of Orange and Polk counties.
Tohowater facilities include 14 water treatment plants which rely on groundwater derived from the upper Floridan
aquifer with a combined capacity of 72.7 million gallons per day (mgd). Wastewater facilities include nine water
reclamation plants, sewage colten facilities and wastewater effluent disposal facilities with combined capacity of
51.7 mgd. Presently, expansion is underway at five plants. Reclaimed water is provided to irrigation customers and use
for groundwater recharge.

Toho Response to Updated EPA Regulations

The authority is addressing new regulations set forth by the U.S. Environmental Protection Agency (EPA). The
EPA's enhanced focus on lead and copper lines andpdrpolyfluoroalkyl substance (PFAS) contaminants has led to
the introduction of the Lead ahCopper Rule Revisions (LCRR) and the proposed Lead and Copper Rule Improvements
along with specific testing for PFAS chemicals. Toho is cataloguing service lines with 90% of the data assessment and
targeted field investigation completed to date and ead service lines detectedofio anticipates meeting the LCRR
2025compliance deadline. It is also conducting routine testing of its water systems, which has thus far shown the
authority's drinking water to have nondetectable levels of regulated PFAS.
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PERSONNEDPERATINEXPENSEOMPARISON TUDGET

Personnel Operating Expense Comparison to Budget

70,000

60,000

50,000

40,000

30,000

20,000

10,000

Total Personnel Budget to Actual Comparison

Estimate s

57173 °8.928
53216
49‘%? I I
2024 2025 2026

mBudgeted wmActual/lEstimate

Prior year actuals/estimate drivers:

FY2024

+ Other pay higher

* Undercapitalized
labor costs

FY2025

+ Pension costs higher

+ Overtime: early year hurricane;
increased main break activity;

POSITIOSUMMARYSCHEDULE

Total Positions FY2025 — FY2026

Departments 2025 2026 Total
Operations 307.0 23.0 330.0
Assets & Infrastructure 64.0 8.0 72.0
Stakeholder, T.echnical, & 210.5 9.0 219.5
IT Services
Financial Services 22.5 1.0 23.5
Administration 2.0 1.0 3.0
People Services 21.5 4.0 25.5
Interns 11.0 0.0 11.0
Office of General Counsel 6.0 1.0 7.0
Total 644.5 47.0 691.5

TOHMPEKALIGWATERAUTHORITY

*Thisfinancial table is presented in thousands
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FY24 had a total &02 positions, with most of the increases in FY25 in Operations and Stakeholder,
Technical & I'Bervices. The reason for these increases likaeghe reasons in FY26, mostly related to
customer growth and increased customer service negétisscannot readilybe depicted in the table above

due to extensive reorganization of Toho in FY 25 and FY26 especially in People Services, Operations and
Stakeholder, Technical & IT Services.

FY26 Personnel Request Assumptions
[ FLAGEEAT FUGAZ2Y
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A Early recruitment of 7 new positiorgspotential immediate start:
Director of PMO/Construction, ClBoordinator, Deputy General Counsel, Treatment
Operator | (2), Sr. Program Manager

A Miscellaneous adjustments based on timing and capitalization-{is#d, partial year
impacts, vacancy allowance)
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PROPOSEBY 265TAFFINEOSITIONS

Department Position Title Timing FTE
Administration Sr. Program Manager Immediate 1.0
Senior Program Manager Immediate 1.0
Director of Construction / PMO Immediate 1.0
CIP Coordinator Immediate 1.0
Assets & Infrastructure  [Development Specialist | Immediate 1.0
Construction Inspector I Immediate 2.0
Development Specialist| Early year 1.0
Construction Inspector Il Early year 1.0
Financial Services Accounting Manager Early year 1.0
General Counsel Deputy General Counsel Immediate 1.0
Principal of Cyber Security & Infrastructure Early year 1.0
Information Technology |Database Administrator Mid Year 1.0
Supervisor - Development Early year 1.0
System Mechanic Apprentice Immediate 1.0
Plant Mechanic Il Immediate 1.0
System Mechanic Il Immediate 1.0
MNetwork Engineer| Early year 1.0
Electrician| Early year 2.0 )
Plant Mechanicl & I Mid Year 2.0
Heavy Equipment Operator | &I Late Year 2.0%
Operations Plant Mechanic | Review/Late 1.0
SCADA Technician | Review/Late 1.0
Operations Business Partner | Immediate 1.0
UtilityTechnician 11 Immediate 4.0
Warehouse / Inventory Coordinator Il Mid Year 1.0
Plant Mechanic Apprentice Review/Late 1.0
Water Quality Specialist | Immediate 2.0
Treatment Operatorl Immediate 2.0
Human Resources Supervisor Immediate 1.0
. Public Relations Supervisor Early year 1.0°
People Services o )
Human Resource Specialistll Review/Late 1.0
Safety Business Partner Il Review/Late 1.0
stakeholder Srvcs Customer Experience Representative Il Immediate 2.0*
Service Technician 11 Mid Year 2.0*
Technical Srvcs Data Management Technician | Immediate 1.0*
Real Estate Analyst - GIS Specialist Early year 1.0
=t

Anticipated timing to fill:
= Immediate — 23
«  Early Year (Jan) — 10
= Mid Year (Mar) — 6
» Late Year (July) — &
Total FY26 request of 47.0
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Staffing Benchmark / Observations

Toho Staffing Observations sy Tenre
e High growth environment »

o Many staff new to organization 20 o -
O 58% less than 5-years - _ "
wfmCumulative i of Employees 0%

O 70% less than 10-years
o Institutional knowledge is limited

Mumber of Employees
G
=]

[]
---_M

o Must place emphasis on familiarization, SOrles 510 LI 151 2w Owrd
L Tenure in Year
processes, tools, and training L
Benchmark Val ocu Toh % P i
— _ e Benchmarking Observations

Revenue - Services | $261,060,847 $225,185,000 ‘ 86% ® Orange County Utllltles (OCU) IS one
5-Year Capital Program (FY25-29) $1,138,867,772 51,282,824,000 113% Of TOhO:S mOSt S|m||al' benChmarkS
# Water Customers | 1857 i 168,845 L 102%
Water Produced, billion gallons 27.0 ! 19.4 12% . Com pa red tO OC U
#Wastewater Customers | 182695 | 159541 87% O Functional Comparisons vary
Wastewater Treated, billion gallons 60 ! 36 59% 0 o
Mile of Pipe aml | ass | osw (80 to 90% approximate scale)
Customer Calls 230,000 i 289,399 O Operatlonal Stafﬁng
Persanal f (See Note) 884 3 641 3% 0

- Support Functions * 83 | 93 112% (65 to 70 AJ)

- Engineering Functions | 84 | 54 e Notes:

g - i * Risk, Safety, IT, Finance, HR provided by Orange County Government,

N Cusmmle' Sewlcle ' 158 ! 133 1 84% Central Orange County staffing not included in OCU staffing counts

- Operating Functions 559 361 65% Data primarily from FY25 Budget Documents
Personal § (See Note) $87,364,997 557,173,000 65% #/5 Personnel Adjusted to remove OCU Salid Waste

Maijority of the Difference is in operations staffing levels
Toho Water Authority

Staffing Benchmark and Organizational Observatiansoho Water Authority

TohdQ @perates in a higlyrowth environment with a workforce characterized by relatively short
tenuret 58% of employees have been with the organization for less than five years, and 70% for less than tel
This limited institutional knowledge presents challengasdperational consistency, training, and process
familiarity.

Benchmarking against Orange County Utilities (OCU), a comparable regional utility, reveals that Toho
maintains approximately @5 /&> 2F h/ ! Q& 2LISNY GA2y I adlFFAy3a S
population and customer base. Key metrics sashwater and wastewater production, customer accounts,
and total staffing levels reflect this scaled difference. The comparison highlights areas for strategic staffing
alignment and underscores the importance of knowledge retention and workforce develtpmeustaining
service quality.
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Administration

The Administration Departmerig comprisal of the Executive Director and the Executive Assistahe
Executive Director reports to the Board of Supervisors which is a seeerber governing group responsible for
FLIINE ZGAYy 3 FEtf 2F ¢2K2Qa ThelAdhiustiatoy Gffice R réshodsibie &pprovifidRcompany 0 «
- wide requisitions, new hires, terminations, retirements, and more. Additionally, the department prepares the Agendas,

aAydziSas wSazfdziAz2zyas FyR t2fA0ASa F2NJ GKS ¢2! . 2 NR
Tohopekaliga Water Authority
Operating Fund Budget Summary Budget & Estimate
FY26 FY25
Budget Estimate $ Chg % Chg
OPERATING EXPENSES
Contracted Services 60,000 136,751 (76,751) -90%
Training 31,542 28,668 2,874 9%
Utilities - 946 (946) -
Other Maintenance* 502,000 15,579 486,421 -
Petroleum Supplies** 2,998 (2,998) -
Other Supplies 12,350 10,511 1,839 15%
Chemical Supplies - - - -
Other Operating Costs 307,246 254,651 52,595 19%
TOTAL OPERATING EXPENSES 913,138 450,104 463,034 112%

*Other Maintenance includes additional $500k in FY26 for emergency repairs and maintenance to infrastructure.
**Eleet Management was centralized midyear; budget allocated to Safety & Risk. FY25 estimate based on actuals.
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Assets & Infrastructure

Assets & Infrastructure department managabphysical components of their water and wastewater utility
system, including water mains, sewer lines, pump stations, treatment plants, and other related infrastructure, ensuring
their proper maintenance, upkee and future development to deliver reliable water services to custontbisjncludes
managing the condition of these assets through assessments and planning for necessary repairs or Uggertes.
Infrastructure oversees many of the major projetitat impact our service areas. This includes Program Management,
Construction Services, Planning, Development, and Engineering.

Tohopekaliga Water Authority
Operating Fund Budget Summary Budget & Estimate
FY26 FY25
Budget Estimate $ Chng % Chng
OPERATING EXPENSES
Contracted Services 3,869,220 2,955,761 913,459 24%
Training 129,884 48,677 81,207 63%
Utilities 11,880 9,266 2,614 22%
Other Maintenance* 4,200 42,078 (37,878) -902%
Petroleum Supplies** - 60,362 (60,362) -
Other Supplies 41,808 30,808 11,000 26%
Chemical Supplies - - - -
Other Operating Costs 186,313 172,926 13,387 7%
TOTAL OPERATING EXPENSES 4,243,305 3,319,878 923,427 22%

*FY250ther Maintenancdstimate based on actuals that were misallocated and subsequently reclassified to the correct department.
**Eleet Management was centralized midyear; budget allocated to Safety & Risk. FY25 estimate based on actuals.
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Financial Services

Toh2 (F@nancial Services Division oversees financial operations, ensuring accountability and control over the us
of Authority funds. Financial Services consists of multiple sections (Accounting and FiffdnecAlcounting Office
manages accounts payable, anots receivabldutility billing), fixed assets, capital projects management, and financial
reporting (ACFRand analysis. The Finance Office manages the bu&get YeaCapital ImprovementPlanand Annual
Operating), grants, system development cleg@impact fees imposed on development to contribute to the costs of
extending and expanding the utility system), Infrastructure Reimbursement (CIAC) to reimburse builders for qualifying
construction to lots without water or sewer service, the Toho Assigtd&rogram (TAP) which partners with Osceola
Council on Aging (COA) to ease financial hardship for custoasesgll ather financial reporting and analysis.

Tohopekaliga Water Authority

Operating Fund Budget Summary Budget & Estimate
BEJS& Es?riwi?e $Chng % Chng
OPERATING EXPENSES
Contracted Services 1,777,140 1,620,709 156,431 9%
Training 11,900 12,191 (291) -2%
Utilities - - - -

Other Maintenance - - - -
Petroleum Supplies - - - .

Other Supplies 5,400 6,487 (1,087) -20%

Chemical Supplies - - - -

Other Operating Costs 24,280 24,302 (22) 0%
TOTAL OPERATING EXPENSES 1,818,720 1,663,689 155,031 9%
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Human Resources

HumanResourceManagement is the strategic and coherent approach to the effective and efficient
management of people in a company or organization such that they help their business gain a competitive advantage.
¢t2K2Qa |Iw 5SLINIYSY(l Kra GKS NBalLRyaAoAtAdGe 2F RNAJA)
organization and its employee$.2 K2 Q& | w issdSsighetio Ma&iyhize employee performance in service of an
employer's strategic objectiveby specifically offering planning, implementation and mgement of all HR services.

Tohopekaliga Water Authority
Operating Fund Budget Summary Budget & Estimate
Budget  Estmate S CM9 % Chng
OPERATING EXPENSES
Contracted Services 354,000 248,504 105,496 30%
Training 280,507 54,384 226,123 81%
Utilities - - - -
Other Maintenance* 1,200 6,188 (4,988) -416%
Petroleum Supplies** - 2,487 (2,487) -
Other Supplies 15,200 10,357 4843 32%
Chemical Supplies - - - -
Other Operating Costs 184,780 173,302 11,478 6%
TOTAL OPERATING EXPENSES 835,687 495,222 340,465 41%

*FY250ther Maintenancdstimate based on actuals that were misallocated and subsequently reclassified to the correct department.
**Eleet Management was centralized midyear; budget allocated to Safety & Risk. FY25 estimate based on actuals.
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Communications and Engagement

The primary role of th€ommunication®ffice is to assist in communicating information effectively to our
internal and external customers. They collaborate with all the departments to implement and achieve their
communicationgoalst KS / 2YYdzyAOF iA2ya hF¥FFAOS YIyl3ISa ¢2K2Qa Lldz
marketing, community outreach and education functions. Responsibilities include developing programs to maintain
favorable public perceptions of the organization and conimgcwith stakeholders, including customers, employees,
busiress partners, and the medi@his office reviews sponsorships and bottled water requests and represents the
organization at public events throughout the yeany media inquiries are handled by this office as Wéie Public
Information Office (PIO) is also part of the Administration Department.

Tohopekaliga Water Authority
Operating Fund Budget Summary Budget & Estimate
FY26 FY25
Budget Estimate $Chng % Chng
OPERATING EXPENSES
Contracted Services 25,000 34,326  (9,326) -37%
Training 13,750 10,097 3,653 27%
Utilities - - - -
Other Maintenance* - 1,299 (1,299) -
Petroleum Supplies** - 1,070  (1,070) -
Other Supplies 2,200 3,517 (1,317) -60%
Chemical Supplies - - - -
Other Operating Costs 398,975 353,962 45,013 11%
TOTAL OPERATING EXPENSES 439,925 404,271 35,654 8%

*FY250ther Maintenancdstimate based on actuals that were misallocated and subsequently reclassified to the correct department.
**Eleet Management was centralized midyear; budget allocated to Safety & Risk. FY25 estimate based on actuals.
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Safety & Risk

Safety and Risk ensures that all employees have a safe environment to wbok® afety and Risk
Department manages the overall safety of the water system, including monitoring water quality, identifying potential
hazards, implementing safety protocols, ensuring compliance with regulations, managing risks related to infrastructure,
operations, and potential emergencies, and educating employees on safety procedures to protect the public water
supply. Procedures are in place to ensure that we support our employees and contirsgeveour customers.

Tohopekaliga Water Authority
Operating Fund Budget Summary Budget & Estimate
FY26 Budget Eslii\r(nife $ Chng % Chng
OPERATING EXPENSES
Contracted Services 100,000 61,180 38,820 39%
Training 2,816 8,989 (6,173) -219%
Utilities - - - -
Auto Maintenance* 2,354,787 94,683 2,260,104 96%
Other Maintenance 180,000 157,512 22,488 12%
Petroleum Supplies* 1,435,328 110,165 1,325,163 92%
Other Supplies 6,300 5775 525 8%
Chemical Supplies - - - -
Other Operating Costs 153,635 79,282 74,353  48%
TOTAL OPERATING EXPENSES 4,232,866 517,586 3,715,280 88%

*Fleet Management was centralized midyear; budget allocated to Safety & Risk. FY25 estimate based on actuals.

TOHMPEKALIGWATERAUTHORITY ANNUALBUDGER0252026]| 72




Customer Service

Customer Service is comprised of Contract Center, Business, Service Centers, and Water Conservations. The
Contact Center serves as the primary point of contact for customers seeking assistance and support. The team handle
inquiries,resolvedssues, and provides timely information to ensure a positive experience. The Business Center team is
responsible for managing the financial transactions between Toho and its customers. This includes generating accura
customer bills, processing paymennd colledng delinquent accounts. The Service Center consists of the Dispatch
team and our Customer Service Technicians. Dispatch ensures the work is completed in a timely manner by assigning
tickets and tracking completiohVater Conservation manages initiatives to help customers reduce their water usage,
including providing education on indoor and outdoor water conservation practices, identifying and fixing leaks, and
promoting waterefficient appliances and landscaping gtiees to minimize water consumption withour service area.

Tohopekaliga Water Authority
Operating Fund Budget Summary Budget & Estimate
8521(92; Es';i\r(nzafe $ Chng % Chng
OPERATING EXPENSES
Contracted Services 887,685 1,124,069 (236,384) -23%
Training 63,940 24,352 39,588 41%
Utilities 8,615 8,850 (235) -3%
Other Maintenance 316,900 174,042 142,858 45%
Petroleum Supplies* - 129,943 (129,943) -
Other Supplies 110,400 113,838 (3,438) -1%
Chemical Supplies - - - -
Other Operating Costs 1,123,138 1,047,037 76,101 7%
TOTAL OPERATING EXPENSES 2,510,678 2,622,131 (111,453) -4%

*Fleet Management was centralized midyear; budget allocated to Safety & Risk. FY25 estimate based on actuals.
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Information Technology

I.T. will provide its users and customers with reliable access to information needed for excellent service, trackin
assets and performance, and promoting informed decisions made by utilizing the most effect internal and external
technology¢ 2 K2 Q& L¢ 5SLI NIYSyd YIylr3sa Fff GKS G§SOKyz2fz23e@
distribution networks, customer billing systems, internal administrative systems, and the{fatg website, as well
as the comparyacing intranet. fie IT Departmenoversees all digital aspects of water management and customer
interaction within the Toho service area.

Tohopekaliga Water Authority
Operating Fund Budget Summary Budget & Estimate
Budget  Eatmate  SCING_ % Chng
OPERATING EXPENSES
Contracted Services 1,510,595 2,272,488 (761,893) -50%
Training 57,820 27,840 29,980 52%
Utilities - - - -
Other Maintenance 150,000 101,633 48,367 32%
Petroleum Supplies* 493 733 (240) -49%
Other Supplies 3,021,131 2,557,524 463,607 15%
Chemical Supplies - - - -
Other Operating Costs 528,600 570,284  (41,684) -8%
TOTAL OPERATING EXPENSES 5,268,639 5,530,502 (261,863) -5%

*Fleet Management was centralized midyear; budget allocated to Safety & Risk. FY25 estimate based on actuals.
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Business & Environmental

Business & Environmental is organized ifaior sub-departments: Geographic Information System (GIS),
Procurement Labsand EnvironmentalComplianceGeographic Information System (GIS) department manages utility
assets and infrastructure usimgmputerbasedtechnology such as GIS web map applications, and utility viewer. This
work aidsprogram management and reporting. Procurement ensures that goods and services arecugaitenely
and costeffective manner by orchestrating the contract and purchase opiecesses anlleeping multiple warehouses
of frequently utilized products purchased in bulk rates. The Laboratory monitors water quality and treatment processes
to meet environmental standards. Environmental Compliance attempts to balance the need for profitaliity wi
adherence to environmental regulations, as wellmplementingenvironmental sustainability initiatives, and conducts

environmental audits and inspeotis.

Tohopekaliga Water Authority
Operating Fund Budget Summary

FY26

Budget & Estimate

FY25

Budget Estimate $ Chng % Chng
OPERATING EXPENSES
Contracted Services 1,450,763 1,321,691 129,072 10%
Training 42,350 38,992 3,358 6%
Utilities 7,905 7,148 757 14%
Other Maintenance 1,333,137 1,127,208 205,929 18%
Petroleum Supplies* - 20,628 (20,628) -104%
Other Supplies 159,050 195,155 (36,105) -17%
Chemical Supplies 128,000 99,488 28,512 32%
Other Operating Costs 145,475 118,447 27,028 10%
TOTAL OPERATING EXPENSES 3,266,680 2,928,757 337,923 11%

*Fleet Management was centralized midyear; budget allocated to Safety & Risk. FY25 estimate based on actuals.
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Organizational Development

The goal of Organizational Developmento increaserganizationakffectiveness and health at a company
wide level, by focusing on the people side of our business. The purpose of this functional area is to serve as an incuba
for workforce related programs. The objective is to develop our workforce to help achidvalirad and business
goals.The OD programs are aligned to Toho's Strategic Plan priorities and are developed in collaboration with Toho's
Leadership Team and key stakeholders to suppaployeesand business needs. Rebeca Martinez is Toho's
Organizational Development Manager. Rebeca's experience in organizational development and human resources beg:
in 2003 and she has been with Toho since 2013. Her passion for the people side of our budemassassrated in her
commitment to Toho's promise that our Customers, Community, and Employees Trust that Toho Cares.

Tohopekaliga Water Authority
Operating Fund Budget Summary Budget & Estimate
BEZQZSt Esfi\r:wi?e $Chng % Chng
OPERATING EXPENSES
Contracted Services 225,000 231,759 (6,759) -3%
Training 57,500 23,394 34,106 59%
Utilities - - - -
Other Maintenance - - - -
Petroleum Supplies* - 94 (94) .
Other Supplies 9,000 6,657 2,343  26%
Chemical Supplies - - - -
Other Operating Costs 34,400 123,912 (89,512) -260%
TOTAL OPERATING EXPENSES 325,900 385,816 (59,916) -18%

*Fleet Management was centralized midyear; budget allocated to Safety & Risk. FY25 estimate based on actuals.
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Office of General Counsel

iKS

TohdQ @ffice of General Counsel (OGC) department manages all legal matters reld@iubtincluding
providing legal advice to staff, representifighoin legal disputes and lawsuits, reviewing contracts and permits,
ensuring compliance with regulations related to water management, and drafting necessary legal documents to suppor

2NBFYATFGA2y Qa 2 LISNI GA 2y & ddpodedurehreldded to fegaPmattess.d A & ( &

Tohopekaliga Water Authority
Operating Fund Budget Summary

Budget & Estimate

BE:j(;eet Esfi\r(ni?e $ Chng % Chng
OPERATING EXPENSES
Contracted Services 819,500 611,390 208,110 25%
Training 10,150 8,148 2,002 20%
Utilities - - - -
Other Maintenance - - - -
Petroleum Supplies - - - -
Other Supplies - 79 (79) -
Chemical Supplies - - - -
Other Operating Costs 17,152 11,310 5842 34%
TOTAL OPERATING EXPENSES 846,802 630,927 215,875 25%
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Operations

The Operations Department is committed to serving our customers, maintaining our assets, protecting the
SYGANRYYSYG>S YR 62Nl AYy3a (23SGKSN) 12 RSEAGSNI 2y ¢2K2¢
departments: water treatmentacilities wastewater treatmenftacilities water reclamation facilities, sewage collection
facilities and wastewater effluent disposal facilities, as wedlyassem maintenance&SCADAtransmission & distribution,
collections, support services, and facility mainteraithe Supervisory Control and Data Acquisition (SCADA)
department at Toho manages the computasised system (equipment, components, and assets) that monitors and
controls water, wastewater, lifstations, and reuselistribution facilities. The SCADA depagtmh maintains, analyzes,
and improves the network system performaraedtroubleshoots network communication problems and set up
Ethernet networks, computers, and other equipment. Transmission and Distrilegimsistof field workers who work
to ensurepotable water is transported to meet customer demands.

Tohopekaliga Water Authority
Operating Fund Budget Summary Budget & Estimate
FY 26 Budget Esfi\r(ni?e $ Chng % Chng
OPERATING EXPENSES
Contracted Services 4,756,304 4,321,689 434,615 9%
Training 175,614 262,463 (86,849) -49%
Utilities 12,128,584 11,246,933 881,651 7%
Other Maintenance 12,523,898 11,914,190 609,708 5%
Petroleum Supplies* - 1,044,357 (1,044,357) -
Other Supplies 1,669,695 1,742,275 (72,580) -4%
Chemical Supplies 8,495,959 7,438,775 1,057,184 12%
Other Operating Costs 2,126,833 2,036,203 90,630 4%
TOTAL OPERATING EXPENSES 41,876,887 40,006,885 1,870,002 4%

*Fleet Management was centralized midyear; budget allocated to Safety & Risk. FY25 estimate based on actuals.
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PERFORMANGEBEASURES

Key Performance Indicators (KPI) guantifiable metrics used to measure progress toward a specific business
objective.Tohodzd S & ‘Yyuahtify &netricand measure performance over time towards our goals. These will help
the organization better understand our current performance and make decisions about future actions.

As shown in the diagram above, the KPI Performance Report was presented to the Board of Supervisors and
included the most recent updates to the process.

LEVEL OF SERVICE —QUARTERLY REPORT

WATER
TREATMENT *  Our Customers and Stakeholders

RAwW WATER are at the center of what we do
PumPING

WATER
DISTRIBUTION

* These services represent a
connected chain that first
sustains our Customers and then

STAKEHOLDERS AND _ protects the environment
CUSTOMERS A

| / TWA has established measures
intended to gauge how well we
are performing the above.

RECLAIMED
WATER WASTEWATER
DISTRIBUTION COLLECTION * Combined these measures are
WATER

RECLAMATION the Levels of Service.

Toho Leadership decided to revitalize our KPIs to make them more measurable, important and actionable. The
previous set of KPIs did have measurable data that was readily available; however, the data showed a plateaued
performance that did not trigger actihs to improve performance, nor did they address th&lB | y A indstli A 2 Yy Q &
important goals.

Although Toho Water Authority has not yet finalized the KPIs foB,F¥@ch work has gone into the process.
The KPIs have been drafted, and data is available; however, target goals are missing at this time. The following tables
include the KPIs without data or goals integrated.
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https://www.bls.gov/lau/
https://www.bls.gov/news.release/empsit.htm
https://www.comerica.com/insights/economic-insights/state-indexes/florida/2025-florida-state-economic-outlook.html?utm_source=chatgpt.com
https://www.comerica.com/insights/economic-insights/state-indexes/florida/2025-florida-state-economic-outlook.html?utm_source=chatgpt.com
https://www.fitchratings.com/research/us-public-finance/fitch-rates-orange-county-fl-water-sewer-revs-aaa-outlook-stable-24-04-2025?utm_source=chatgpt.com
https://www.fitchratings.com/research/us-public-finance/fitch-rates-orange-county-fl-water-sewer-revs-aaa-outlook-stable-24-04-2025?utm_source=chatgpt.com
https://www.flchamber.com/florida-outpaces-the-nation-in-economic-growth-according-to-the-florida-chamber-foundations-2025-economic-forecast/?utm_source=chatgpt.com
https://www.flchamber.com/florida-outpaces-the-nation-in-economic-growth-according-to-the-florida-chamber-foundations-2025-economic-forecast/?utm_source=chatgpt.com
https://www.floridajobs.org/news-center
https://www.floridajobs.org/news-center
https://floridadep.gov/owper/water-policy/content/water-conservation?utm_source=chatgpt.com
https://www.freddiemac.com/pmms?utm_source=chatgpt.com
https://www.swfwmd.state.fl.us/sites/default/files/medias/documents/WCSR%202023_FINAL.pdf?utm_source=chatgpt.com
https://business.ucf.edu/









https://www.facebook.com/Tohowater
http://www.twitter.com/tohowater
http://www.instagram.com/tohowater
http://www.youtube.com/TohoWaterAuthority

